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Lamlash Church of Scotland 

Trustees' Annual Report 
Year Ended 31st December 2010 

Structure, Governance and Management 

Governing Document 
The Church is administered in accordance with the terms of the Model Deed of 
Constitution. 

Recruitment and Appointment of Trustees 
Members of the Kirk Session and the Congregational Board are the charity 
trustees. The Kirk Session members are the elders of the Church and are chosen 
from these members of the Church who are considered to have the appropriate 
gifts and skills. The Congregational Board is appointed from within the 
congregation and members of the congregation are invited to nominate 
individuals who are believed to have the skills and commitment to contribute to 
the management affairs of the Church, to become members of the Board. Board 
Members are then appOinted at the Stated Annual Meeting and serve for a period 
of three years, after which they must seek re-election at the next Stated Annual 
Meeting. 

Organisational Structure 
The Congregational Board is chaired by the Minister and meets 8 times in a year. 
Certain responsibilities are delegated to the Finance Committee and the Property 
Committee as appropriate. The Kirk Session, which meets 8 times a year, is 
responsible for spiritual affairs within the Church. 

Objectives and Activities 
The Church of Scotland is Trinitarian in doctrine, Reformed in tradition and 
Presbyterian in polity. It exists to glorify God and to work for the advancement 
of Christ's Kingdom throughout the world. As a national Church, it acknowledges 
a distinctive call and duty to bring the ordinances of religion to the people in 
every parish of Scotland through a territorial ministry. It co-operates with other 
Churches in various ecumenical bodies in Scotland and beyond. 

2 



Lamlasb Cburch of Scotland 

Trustee's Annual Report (cont) 
Year ending 31st December 2010 

Achievements and Performance 

At the start of the year Lamlash Church had a membership of some 131 people made up from 
120 being full members 5 Adherents and 6 people on the Supplementary roll. 

During the year we had 17 Funerals, of which 9 were church members, 2 weddings but no 
Baptisms. We have taken in 3 new members and lost none other than those by death. 
This means that for many a year our membership has dropped below 120. However this fairs 
very well with other Churches in the Presbytery of Ardrossan. 

The Cool club for our young people continues to flourish and we had in the year under review 
12 members, our thanks should go to all the leaders of this group for their sterling efforts in 
running this club. 
The church Hall is being used virtually every day by community groups which include The 
Guild, The Taiko Japanese Drumming Group, The Rowan Singers, The Friday Club, Coffee 
Mornings, and a new addition to the users this year is The Mother and Toddler Group which 
meets every Monday morning. 

The Church continues to flourish under the Ministry of the Rev. GilIean. Maclean and we look 
forward to the setting up of The Bible Study Group, and the Friends ofCooridoon Nursing 
home. The Sunday fun club for the children is running quite well despite the small number of 
children 
Lamlash church has been used by Arran Churches together which covers all the denominations 
on the island to host the Songs of Praise held on the Beach Green followed by tea in the hall, 
and the service of Christian unity which is held in the church each January. We also continue 
to organise the Island wide Carol Concert in early December each year 

On the property front the Church is in a very good state of repair as is the Church hall and the 
Manse. The only work required is the general maintenance programme. 

All in things being taken into account Lamlash Church has had a very good year and long may 
it continue. 

Session Clerk Lamlash Church of Scotland 



Lamlash Church of Scotland 

Trustees' Annual Report (cant...) 
Year Ended 31st December 2010 

Financial Review 
The principal source of income to the General Account is from the offerings, 
which this year has fallen by £1,543. We have, as has the rest of the country, 
seen the recession lowering some offerings. 

Reserves Policy 
It is the Trustees' policy to hold unrestricted reserves of at least six months 
expenditure. At 31st December the church held unrestricted funds of £20,000. 
The Church also held £30,133 of restricted funds. The Trustees recognise that 
the cost of maintaining the properties into the future will require to be closely 
monitored. 

Statement of Trustees' Responsibilities 
The members of the Kirk Session/Congregational Board must prepare financial 
statements which give sufficient detail to enable an appreciation of the 
transactions of the Church during the financial year. The members of the Kirk 
Session/Congregational Board are responsible for keeping proper accounting 
records which, on request, must reflect the financial position of the Church at 
that time. This must be done to ensure that the financial statements comply 
with the Charities and Trusts Investment (Scotland) Act 2005, the Charities 
Accounts (Scotland) Regulations 2006 and the Regulations Anent Congregational 
Finance approved by the General Assembly of the Church of Scotland in 2007. 
They are also responsible for safeguarding the assets of the Church and must 
take reasonable steps for the prevention and/or detection of fraud and other 
irregularities. 

Approved by the Trustees and Signed on their behalf. 

A. K. Butcher 
Session Clerk 

Date: 3/") /Z.Clt 
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Lamlash Church of Scotland 

Report of the Independent Examiner to the Trustees of 
Lamlash Church of Scotland 
I report on the accounts of the Charity for the year ended 31st December 2010 
which are set out on pages six to nine. 

Respective Responsibilities of Trustees and Examiner 
The Charity's trustees are responsible for the preparation of the accounts in 
accordance with the terms of the Charities and Investment (Scotland) Act 2005 
and the Charities Accounts (Scotland) Regulations 2006. 

The Charity trustees consider that the audit requirement of Regulation 10(1) (a) 
to (c) of the Accounts Regulations does not apply. It is my responsibility to 
examine the accounts under section 44(1) (c) of the Act and to state whether 
particular matters have come to my attention. 

Basis of Independent Examiner's Statement 
My examination is carried out in accordance with Regulation 11 of the Charities 
Accounts (Scotland) Regulations 2006. An examination includes a review of the 
accounting records kept by the Charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual 
items or disclosures in the accounts, and seeks explanations from the trustees 
concerning any such matters. The procedures undertaken to not provide all the 
evidence that would be required in an audit and, consequently, I do not express 
an audit opinion on the view given by the accounts. 

Independent Examiner's Statement 
In the course of my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in any material respect the 
requirements: 

• To keep accounting records in accordance with Section 44(1) (a) of 
the 2005 Act and Regulation 4 of the 2006 Accounts Regulations, and 

• To prepare accounts which accord with the accounting records and 
comply with Regulation 8 of the 2006 Accounts Regulations, or 

2. to which, in my opinion, attention should be drawn in order to enable a 
proper understanding of the accounts to be reached. 

Signelh ~..<:-2 __ _ 

Date: 
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Lamlash Church of Scotland 
Receipts and Payments Account 
for year ended 31st December 2010 

Receipts 

Offerings 
Gift Aid Recovered 
Donations 
Legacies 
Grants 
Loan 
Bank & Deposit Income 

Rental of Premises 
Weddings & Funerals 

Total Receipts: 

Payments 

Charitable Activities 

Total Payments: 

Surplus for Year: 

6 

Unrestricted 
Funds 

£ 
24,976 

4,700 
1,640 

318 
31,634 

1,552 
300 

33,486 

38,680 

38,680 

-5,194 
33,486 

Restricted 
Funds 

£ 

8,691 

29,669 

158 
38,518 

38,518 

24.534 

24,534 

13.984 
38,518 

Total 

£ 
24,976 

4,700 
10,331 

29,669 

476 
70152 

1,552 
300 

72,004 

63,214 

63,214 

8,790 
72,004 

2009 

£ 
26,519 

3,231 
9,943 
1,000 

14,087 
5,000 
1,091 

60,871 

2,222 
400 

63,493 

64]48 

64,748 

-1.255 
63,493 



Lamlash Church of Scotland 
Receipts and Payments Account 
for year ended 31st December 2010 

Bank and Cash Balances Brought Forward: 

Surplus/Deficit for Year: 

Bank and Cash Balances at 31/12/2010 

Investment at Market Value: 

Collections for 
other Organisations 2010 

£ 

African Palms 49 
Christian Aid 
Poppy Scotland 124 
S.B.S. 53 
CLIC 269 
Mary's Meals 1,140 
D.E.C. Pakistan Floods 140 
Ayr Hospice 416 
Tearfund 113 

2,304 

General Restricted Total 

26,237 16,149 42,384 

-5,194 13.984 8,790 

21.043 30.133 51.176 

2.878 21878 

2009 
£ 

84 
184 
136 
120 
588 

1.112 

The Accounts were approved by the Kirk Session and Congregational Board on 

For and on behalf of the Kirk Session and Congregational Board. 
I 

A.K. Butcher f/" 1;Jd---'-~ . 
/ 

Helen Donnelly --,i1~-;/ 10~-----~J 
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Session Clerk 

Treasurer 

2009 

43,641 

-1.255 

42.386 

2,659 



Lamlash Church of Scotland 

Analysis of Payments 

Charitable Activities Unrestricted Restricted 2010 2009 
Funds Funds 

£ £ £ £ 

Ministry & Mission 
Allocation 17,188 17,188 15,377 

Presbytery Dues 312 312 312 

17,500 17,500 15,689 
Linkage Expenses 2,873 2,873 2,503 
Other Salary Costs 592 592 540 
Minister's Expenses 2,101 2,101 1,888 
Repairs & Maintenance 1,400 24,534 25,934 30,137 
Scottish Water 180 180 178 
Insurance 6,626 6,626 6,635 
Heat & Light 5,619 5,619 4,547 
Organ Music 346 346 448 
Printing & Stationery 978 978 1,293 
Sunday School Expenses 200 
Other Expenses 465 465 690 

38,680 24,534 63,214 64,748 
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Lamlash Church of Scotland 

Movements At 1stJan Incoming Outgoing At 31st December 
in Funds: 2010 Resources Resources 2010 

£ £ £ £ 

Unrestricted Funds 
General Fund 26.237 33.486 -38.680 21.043 

Restricted Funds 
Fabric fund 10.042 8,270 -12,675 5,637 

Restoration Fund 400 29,687 -10,537 19,550 

Organ Fund 5.707 561 -1.322 

Total Funds: 42,386 72,004 -63,214 51,176 

Purpose of Restricted Funds 

Restoration Fund: Repair of manse and church now completed. 

Organ Fund: Repair and upkeep of organ. 

Fabric Fund: To provide for other fabric expenditure. 
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Lamlash Church of Scotland 
Financial statements for the year ended 31st December 2010 

Accounting Policies 
The principal accounting policies, which have been applied consistently in the current and 
preceding year in dealing with items which are considered material to the accounts, are set 
out below. 

The Charity has adopted the requirements of the Statement of Recommended Practice: 
Accounting and Reporting by Charities (issued February 2005) for the first time. 

Congregational Organisations 
Whilst under the law of the Church the trustees have certain supervisory responsibilities with 
regard to organisations affiliated to the congregation, the funds ingathered by these 
organisations are primarily for the purposes of the organisations and not congregational 
purposes and are disposable at the behest of their members who mayor may not be Church 
of Scotland members. The trustees do not consider their responsibilities extend to control or 
trusteeship, which rests with organisational office bearers. It is not therefore the policy of 
the trustees to consolidate the accounts of any congregational organisation with those of the 
congregation. It is however the policy of the trustees in the interests of accountability and to 
permit an assessment of significance or otherwise of the organisational accounts to publish 
an abstract of the accounts of congregational organisations after examination by the 
congregational treasurer as an appendix to the congregational accounts. 

Basis of Preparation 
The accounts have been prepared in accordance with applicable accounting standards and 
under the historical cost convention, modified to reflect the inclusion of investments at 
market value, and in accordance with the Charities and Trustee Investment (Scotland) Act 
2005. The Charities Accounts (Scotland) Regulations 2006, the Regulations anent 
Congregational Finance approved by the General Assembly of the Church of Scotland in 2007 
and the Statement of Recommended Practice: Accounting and Reporting by Charities 
(2005). 

Funds 
Funds are classified as either unrestricted or restricted, defined as follows: 

Unrestricted Funds are expendable at the discretion of the trustees in furtherance of the 
objects of the charity. If parts of the unrestricted funds are earmarked at the discretion of 
the trustees for a particular purpose, they are designated as a separate fund. This 
designation has an administrative purpose only and does not legally restrict the trustees' 
discretion to apply the fund. 

Restricted Funds are funds subject to specific requirements as to their use, which may be 
declared by the donor or with their authority or created through legal processes, but still 
within the wider objects of the Charity. 
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Incoming Resources 
All donations and gifts are included within incoming resources under either unrestricted or 
restricted funds according to the terms under which the donation is made and when the 
amount can be quantified with reasonable certainty. Material donations and gifts in kind are 
brought into the accounts at the market value to the Charity. 

Resources Expended 
Expenditure is recognised on an accruals basis as the liability is incurred. 

Buildings 
Title to the Church, Church Hall and Manse is held by The Church of Scotland General 
Trustees as custodial trustees and not by the congregation which is, however, responsible for 
adequately maintaining the buildings. 

Furnishings and Eguipment 
Expenditure on furnishings and equipment is included in repairs as incurred and not 
capitalised. 

Taxation 
Lamlash Church of Scotland is recognised as a charity for the purposes of applicable taxation 
legislation and is therefore not subject to taxation on its charitable activities. 

The Charity is not registered for VAT and resources expended therefore include irrecoverable 
input VAT. 
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Lamlash Church of Scotland 
Notes forming part of the financial statements 
for year ended 31st December 2010 

Trustee Remuneration 
and related Party Transactions. 

No Trustee received any remuneration or reimbursement of expenses during the year. 

During the year the Minister received reimbursement of expenses incurred totalling £2,693 
telephone plus travel. Council Tax £1,447 (Kilmory share £405). 

During the year we paid £592 to our organist, who is a member of the Congregation. 

Investment 
2010 2009 

Cost at 31st December 2009 496 496 

Unrealised gain to 31st December 2010 2,382 2,163 

Market Value at 31st December 2010 2,878 2,659 
Investment at Cost 496 496 

Investment Held:- 780 Units Church of Scotland Investors Trust Growth Fund. 

Minister's Stipend 

All Church of Scotland congregations contribute to the National Stipend Fund, which bears 
the costs of all ministers' stipends and employers' contributions for National Insurance, 
pension, and housing and loan fund. Ministers' stipends are paid in accordance with the 
national stipend scale, which is related to years of service. For the year under review, the 
minimum stipend was £23,139 and the maximum (after 10 years) £30,426. 



Lamlash Church of Scotland 

General Fund Budget 
2010 2011 

£ £ £ 
Income: 

24,976 Offerings 24,500 
4,700 Gift Aid Tax Recovered 4,000 
1,926 Donations 900 

31,602 29,400 
Other Ordinary General Income 

1,000 Contributions from Congregational Organisations 1,000 
318 Interest and Deposit Accounts 200 
300 Funerals and Weddings 300 

1.552 Income from Fund-Raising/Use of Hall 1,500 
34,772 32,400 

Expenditure 
17,188 Minister's Stipend * (see note) 18,873 

312 Presbytery Dues 372 
592 Organist Salary 592 
978 Printing & Stationery 1,000 

Sunday School 200 
5,619 Heating and Lighting 6,000 
6,806 Insurance and Scottish Water 6,800 
1,400 Maintenance and Repairs 1,500 
2,101 Minister's Expenses 2,300 

465 Other Expenses 500 
2,873 Linkage Expenses 3JlOO 

38,334 41,149 

-3,560 Deficit Projected Deficit ( -7,739) 
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Lamlash Church of Scotland 

Reguirements for 2011 
* Ministries and Mission Allocation 

Less: Endowment Income 
Glebe Rent 

Net contribution to be paid to Central Fund 

Average Base Income: 

Notes: 

1,368 
720 

20,961 

2,088 
£18,873 

£38,559 

1. 87% of all contributions are deemed to be for Parish Ministers and 13% for Mission and 
Renewal. Endowment Income and Vacancy Allowances can be applied only against the 
portion of each contribution which is aSSigned to Parish Ministries. 

2. Where congregations are linked and receive a Vacancy Allowance, the allowance has been 
distributed between the congregations in the charge in the ratio of their Income Base 
amounts. For 2010 the Vacancy Allowance is £6,960 p.a. (£7,560 in linked charges). Where 
a vacancy exists at the start of the year, the annual amount has been deducted above. 
Revised Requirements Statements will be issued for vacancies which start or are filled during 
the year. 

3. Voluntary Additional Payments to Ministers (including National Insurance Contributions) 
are only shown above if your Presbytery has notified us of approved payments by 8th 

December. 

During a Vacancy, no payment can be made as a Voluntary Additional Payment and no such 
requirement should appear in the case of a vacant charge. 
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LAM LASH CHURCH 

COOL CLUB/SUNDA Y CLUB 

Income & Expenditure Accoun~s (Yeas' ending 31.12.10) 

2009 
£ 

263 
6 

40 
200 
250 
149 
413 

1321 

216 
44 ., ... 
68 
19 
98 

413 

37 

499 

[NCOME 
BAI,ANCE AT 31.12.10 
DONATIONS 

SPONSORSHIP 
CHURCH 

LAMLASH lMPR. corv~1. 
SUBSCRIPTIONS 
COFFEE MORNING 
HA VEST (RE,. OFFERING) 
BANK INTEREST 

EXPH<.:NIf)OTURlE 
SPONSORSHIP 
WORLD VISION (CHRISTMAS, DON.) 
COOL CLUB (MATERIALS) 

(JUICE & BISCUITS) 
(CHRISTMAS GIFTS) 

SUNDAY CLUB (MATERIALS) 
HAITI APPEAL 
COFFEE MORNlNG ADVERT. 
SAFEGUARDING MATERIALS 

\LESS UNPRESENTED CHEQUES 

BALANCE at 31 1210 

From receipts shown and mfomlatJon given, 
I find these accounts correct. 

Signed 'f\/'v~~L \~ C\.· .... v'"C(~d;·\I" 
Date ~ ~ ~ . IC~ 

2010 
£ 

499.04 
7.85 

40.00 

114.27 
31485 

_Q)~ 

216.00 
55.50 
45.77 
64.10 
12.00 
51.00 

314.85 
15.50 
1000 

976.36 

784.72 
18.6 I 

76611 
~10.25 
976.36 



The Cool Club 

The Cool Club is for children in P3 - P7 of Primary School. 11 meets from 4pm until 
5pm on Fridays during school term time. 
There are 12 members, who pay 50p per week, towards running costs, including juice 
and biscuits. There are 4 leaders; lsabelle McClure, Helen McGregor, Maureen 
Pattison and lan Watt. 
The programme of activities may include ball games, badminton. indoor hockey, soft 
football, rounders, running games, and team games, and "quiet time' during which 
there will be some religious input, and preparation for occasional Services in Church. 
Through World Vision, the Cool Club sponsors a child; currently a boy in a village in 
Vietnam. This cost £18 per month. Towards this, and other costs, the Congregational 
Board donates about £200 per year to Cool Club funds, and this is very much 
appreciated. 
The Coffee Morning held in February was very successful, and was thoroughly 
enjoyed by those who helped as well as those who attended. A total of £314 was 
raised, and this was sent to "Facing the World' to support its work in rebuilding the 
faces of disfigured children Haiti, following the earthquake. The success was due to 
the support from parents and friends, and we are very grateful for this. 
Because of the early Easter, and therefore Mothering Sunday, there were no daffodils 
in bloom in time for distribution to the ladies on Mothering Sunday. 
On Palm Sunday, members distributed Palm Crosses made in Masasi in Tamzania in 
central Africa, bought to supplement the low income in the area, and the retiring 
offering on that Sunday was tor this cause. 
The session finished on 25th June with a most enjoyable barbeque in beautiful weather 
at the manse, and our thanks for this must go to the Minister. 
On September 18th

, the Scottish Bible Society came to Brodick Hall to run a fun 
afternoon with games and stories. a story-telling evening session for adults and a 
Sunday afternoon service of praise, with Arran Brass. 
At Christmas, as usual. wc helped to decorate the Christmas tree, and on 12''' 
December, the Cool Club joined with the Sunday Club and Mothers and Toddlers 
Group, to take part in a very successful Nativity Service. 
Anyone with particular skills or areas of expertise which might interest our young 
people is invited to speak to any of the leaders, whom we thank for their work in this 
area. 

The Sunday Club 

The Sunday Club continues to run at 11.30am on Sundays. usually with 3 children. 
While in Church, they enjoy the toys and books in the children's corner. There are 4 
leaders; Gill Butcher, Mary MacKenzie, Alison Page and Jennifer Wales and we are 
very grateful for the work which they do. 
The children took part in the Nativity, and read extremely well. 



Recording of Services 
Just after the 2010 AGM, the church bought a CD recorder, so that now tapes are no 
longer used. As a result, excellent quality recordings arc produced every time, and in a 
fraction of the time. 
Up to 5 CDs are issued each week, along with 8 transcripts, 2 of which are in extra large 
print. These are delivered by Ravey Bulloch, Margaret McArthur and lan Wan. We are 
very grateful to Helen Donnelly and Monica Tweeddale for offering to deliver, on 
occasion. 
The COs or transcripts are available to anyone who wishes to benefit, for example; 
the housebound, those who are ill, those on holiday. or those who may wish to listen to 
the service again. Recordings of weddings or funerals can also be arranged. 
I f you want any in formation about this service. p lease speak to lan Watt. 

lan Watt 

.; . 



2009 
B/fwd £500.58 
£156.94 
£192.00 

£310,00 
£260.60 
£106.68 
£191.00 
£96.95 

£200.00 
.96 

lAMlASIH CHURCH GU~LD 
Income and Expenditure for year 2010 
Bank balance c/twd. 2009 £4!3.0; 
Income for Year 
Tea Collection & Copp!!r 
Subscriptions 
Special [veIDts 
St. Val. Day Colfee A.M.( Erskine Hosp.} 
Daffodil Tea 
Summer Fete 
Birthday Tea Collection 

Bring and Buy/Collee Morning 
Float for Fete 
Bank Interest 

£267.12 
£225.00 

£228.50 
£292.15 

£1091.00 

£290.00 
£200. 

. 86 £3007.70 
Expenses for Year 

£1000.00. 
£150.00 

£3 10.00 
£25.00 
£27.00 
£260.60 
£ I 91.00 

£203.00 
£ 10.00 
£27.06 
£14.97 

£40. 
£24.50 
£200.00 
£19.51 

£500.58 

Donations to:-
Lamlash Church General Fund 
Guild Projects 
Erskine Hospital 
Tearfund 
Youth Leallets ( Rcv. G. Maclean) 
Ethiopia ( re MS.Sandra Kemp) 
Yorkhillllosp. (Leukemia Research) 
Church House Bridgton 
Capitation Fees 

Presbytery Dues 
Advctising, Printing & Expenses 

Flowers 
Guild Outing Expences 
Speakers Expenees 
Heating f{lr Hall 
K A Leisure (Fete) 
Float for Fete 
Food for Guild Birthday Tea 
Purchase of Book & DVD 
Donations I.M.O. Members 

Closing Bank Balance 

Rcg.Charity No.SeO 15072 

£1000.00 
£200.00 
£228.50 

£292.00 
£168.00. 

£10.40 
£50.60 
£23.59 
£ I 0.00 
£7\.00 
£74.00 
£30,00 

£200.00 

£27.88 
£50.00 

£571.70 £3mn.7ij 


